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Introduction  
 
MESSAGE FROM THE COMMISSIONER 
 
The Corporate Services Department provides legal advice and a full range of 
legal services to the Corporation of the City of Brampton, City Council, 
Committees of Council, and operating departments.  The Human Resources 
Division provides a broad range of services to City staff, while the Enforcement 
and By-law Services Division is charged with the responsibility of enforcing the 
City’s By-laws and administering matters related to mobile licenses.     
 
We strive to represent the Corporations’ legal interests in a fair, timely, and 
professional manner, while primarily focusing our energies in the areas that will 
help to advance corporate objectives and reduce the risk of exposure to legal 
liability.  The main purpose for delivering legal advice is to ensure that our 
customers are fully aware of the legal implications and ramifications that flow 
from business decisions they make.  To achieve that goal, members of the Legal 
Services Division often participate on cross-department teams.  This participation 
helps us to develop a complete understanding of the Corporation’s business 
goals, and builds strategic alliances between the Corporate Services Department 
and the City’s other operating departments. 
 
We endeavour to provide accurate, current information and timely responses to 
our customers, delivered in a meaningful manner that is balanced, practical and 
comprehensive.   This approach allows us to assist the Corporation to achieve its 
objectives in a more efficient, effective and economical manner.   Human 
resource services are delivered with the objective of enabling the Corporation to 
operate effectively, by attracting, developing and retaining qualified, high 
performing staff throughout the organization. 
 
We encourage staff to become actively involved in external professional 
organizations, such as the Ontario Prosecutors Association, the Ontario Bar 
Association (OBA), the International Municipal Lawyers’ Association (IMLA), the 
Municipal Law Department Association of Ontario (MLDAO), the Municipal Law 
Enforcement Officers Association (MLEOA) and the Association of Municipal 
Managers, Clerks & Treasurers of Ontario (AMCTO), the Human Resources 
Professional Associations of Ontario (HRPAO), and the Ontario Municipal  
Human Resources Association (OMHRA). 
 
Continued involvement with these groups, and others, will enhance the profile of 
the City of Brampton, while providing opportunities for our staff to gain access to 
best practices in the industry. 
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Through regular attendance in the courts and at the Ontario Municipal Board, our 
litigation team vigorously defends the legal rights and interests of Brampton’s 
citizens, as expressed through the actions and decisions made by City Council. 
 
The members of the Corporate Services Department are driven to provide a high 
degree of technical competence to the City, which enables them to design, 
implement and enforce legal transactions, human resource policies and 
municipal by-laws.  Staff are expected to function at a high level of 
professionalism, integrity and efficiency, so as to instill public confidence in the 
City.  
 
In the upcoming year, the Corporate Services Department will continue its focus 
on proactive public education in the enforcement area.  The Human Resources 
Division intends to launch its new, comprehensive human resource strategy.  
Legal staff will continue to provide professional advice, direction and guidance to 
Council, while continuing to work cooperatively with stakeholder groups.  The 
Department will continue to monitor new legislation and will pursue industry best 
practices, where appropriate, in an effort to sustain an environment of continuous 
improvement. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Penny Wyger 
Commissioner, Corporate Services & 
City Solicitor  February 14, 2007 
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MANDATE 
 
The mandate of the Corporate Services Department is to provide legal advice, to 
help implement legal transactions, to protect the legal interests of the 
Corporation.  The Department provides human resource services and advice in a 
manner that promotes the City as an “Employer of Choice”.  By effectively 
enforcing the City’s By-laws, the department helps to maintain and enhance 
community standards.  The department is comprised of four divisions: 
 

• Litigation and Administrative Law Division; 
• Real Property and Commercial Law Division; 
• Enforcement & By-Law Services Division; and 
• Human Resources Division 

 
The department employs a variety of legal and human resource professionals, 
lawyers, human resource advisors, prosecutors/court and tribunal agents, human 
resource analysts, law clerks, legal and human resource assistants, license 
inspectors, parking enforcement officers, property standards officers and 
municipal by-law enforcement officers. 
 
The Corporate Services Department ensures that: 
 

• the Corporation of the City of Brampton receives high quality legal 
services, both preventative and remedial;  

• legal, human resource, and enforcement services are provided in a 
manner that is highly professional, timely and economical; 

• the nature of the legal, human resource and enforcement services 
provided aligns with the current needs of the Corporation; and 

• the delivery of effective, client-focused, value-added human resource 
services promotes the Corporation as an “Employer of Choice.” 
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The organizational structure of the Corporate Services Department is illustrated 
below. 
 

 
CORPORATE SERVICES DEPARTMENT 
January 2007 

 
 

CITY MANAGER

L. McCool

Commissioner of Corporate 
Services & City Solicitor

Penny Wyger
(135 Reg FT)

Director of Real Property 
& Commercial Law 

Clay Connor 
(9 Reg FT) 

Director of Litigation
& Administrative Law

Colin Grant
(16 Reg FT)

Manager
Prosecutions
Jean Gillespie
(11 Reg FT)

Director
Human Resources

Helen Ferreira
(41 Reg FT)

Manager
Comp & Benefits

Vacant
(11 Reg FT)

Manager
Labour Relations
Michael Pitoscia

(4 Reg FT)

Mgr, Health Safety
& Dev't Servs
Amalia Liadis
(9 Reg FT)

Manager, Staffing
& Client Services

Vacant
(15 Reg FT)

Director, Enforcement &
By-Law Services 

Matt Holland
(66 Reg FT)

Manager, Comm & Council
Liaison, Parking Enfcmt

Cilff Sherman
(33 Reg FT)
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2006 ACCOMPLISHMENTS 
COMMISSIONER’S OFFICE 
 
The Commissioner’s Office coordinated, monitored and reported on projects, 
expenditures and activities, and provided executive and administrative 
coordination, technical support and leadership for the Department.  Activities 
undertaken by this office included:  
 Completion of training for City staff in mediation and alternative dispute 

resolution techniques (phase 2); 
 Completion of the implementation program related to the integration of the 

Legal Services Division’s records management system; 
 Restructuring of the Human Resources Division and ensuring that a new 

corporate Human Resources Strategy was developed; 
 Arranging for the delivery of harassment training to By-law and 

Enforcement Division staff; 
 Providing direct legal support for numerous high profile legal matters 

including the negotiations leading to settlement of the City’s Development 
Charges By-laws appeals, finalizing various complex cost recovery 
arrangements with developers, and developing a corporate single source 
delivery guideline for the construction of Development Charge funded 
developer built capital projects. 

 
2006 ACCOMPLISHMENTS 
LITIGATION & ADMINISTRATIVE LAW 
 
Division lawyers argued cases before every court in Ontario and before various 
tribunals including the Ontario Municipal Board, Environmental Review Tribunal 
and Assessment Review Board.   In 2006, staff attended on 133 hearing dates, 
and had 39 open litigation matters before the courts, and 30 matters before the 
Ontario Municipal Board and other administrative tribunals.  In addition, Litigation 
Division lawyers drafted various City by-laws and provided advice on over a large 
number of active legal files, while the prosecutions staff processed over 36,000 
charges in our Court.    
 
Ontario Municipal Board, Court and Tribunal Matters 

• Some of the higher profile matters dealt with by this Division in the 
planning and development a include participation in the Ontario Municipal 
Board proceedings regarding Official Plan amendments required to extend 
the urban boundary of the City, in the area of North West Brampton; the 
legal support provided to develop and successfully defend the appeal by 
Mississauga Metal & Alloys of the City’s Interim Control by-law, passed to 
halt incineration, waste processing, transfer and disposal; and the 
provision of internal legal support related to the Halton Region Official 
Plan Amendment Application No. 25 appeal and provided legal support to 
address various individual appeals regarding the City’s Development 
Charges By-laws. 
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• At the Court of Appeal for Ontario, the City was granted leave to appeal a 
matter that was essential to protect the public interest dealing with a 
provision under The Highway Traffic Act dealing with child-related seat 
belts. 

• The Division was successful in bringing a number of applications to 
Ontario Superior Court of Justice to quash a several decisions relating to 
Provincial Offences Act prosecutions under certain provisions of The 
Highway Traffic Act.   

• Staff also played a significant role in developing the City’s new Animal 
Control Tribunal and in assisting with the development of the hearing 
process. 
 

By-Law Related Matters 
• Staff in this Division advised Council on the abolishment of the two-unit 

house registration by-law, drafted two sophisticated by-laws for protection 
of woodlots, and trees and provided legal support that lead to numerous 
amendments being made to the City’s licensing by-law, and fireworks by-
law. 
 

Responses to New Legislation 
• Staff convened inter-departmental/inter-jurisdictional working group for the 

purpose of implementing the new provisions under the Municipal Act, 
2001, relating to the inspection of former marijuana grow operations.  

• Staff assisted Planning Department staff in preparing a detailed Report to 
Council on Bill 51 (Planning and Conservation Land Statute Law 
Amendment Act).   

• Legal staff also met with Minister John Gerretsen (MMAH), as part of OBA 
Municipal Section Executive duties and attended with Councillor Hames, 
before Standing Committee on General Government.   

• Staff provided advice and implemented new provisions under the 
Environmental Protection Act, allowing municipalities to issue Orders for 
the clean up of spills, and to add any unpaid costs to the tax roll. 

 
Improved Administration of the City’s Prosecution Functions 

• The prosecution tracking database has been enhanced.  It will now track 
charges laid between certain dates and will track progressive penalties.  
As a result, prosecutors are in a better position to obtain increased fines 
and penalties against offenders. 

• Staff have also created and implemented a disclosure database, which 
enhances operations within the Prosecution office.     

 
 
 

Corporate Services_2007 6 of 39



 

2006 ACCOMPLISHMENTS 
REAL PROPERTY & COMMERCIAL LAW 
 
The Real Property and Commercial Law Division provided legal advice, guidance 
and support to Council, operational departments, resulting in the completion of 
numerous legal agreements, the completion of legal transaction, and the 
development of new corporate policies and processes in response to changing 
legislation. 
 
Real Estate Transaction Matters 
 Staff successfully negotiated and drafted land purchase agreements and 

servicing cost recovery agreements with landowners affected by the Heart 
Lake Road realignment in order to meet scheduled timing of construction 
of the realignment of Heart Lake Road and the related timing of the 
Highway 410 extension. 

 The Deacon Park land acquisitions for the Queen/Chinguacousy 
Community Park were completed as well as numerous land transactions 
to accommodate part of the widening of Chinguacousy Road.Many other 
real estate acquisitions were completed for the widenings of Torbram 
Road, Goreway Drive, Ebenezer Road and Wanless Drive.  

 Staff actively participated in the negotiation development and preparation 
of Brampton’s first heritage easement agreement. 

 Extensive legal support was provided for the John Street parking garage 
project. 

 
Corporate, Commercial and Municipal Law Matters 
 The new Single Source Delivery guideline for the construction of 

Development Charge funded capital projects for numerous projects was 
implemented. 

 Staff reports that formed the basis for the City of Brampton’s submission 
to the provincial legislature on Bill 104, the Greater Toronto Transportation 
Authority Act, 2006 and Bill 130, the Municipal Statute Law Amendment 
Act, 2006 were prepared. 

 Subdivision agreements were prepared and registered including three 
subdivisions in the interim servicing area located within the Credit Valley 
Secondary Plan. 

 Staff successfully negotiated an agreement between the City and Hydro 
One so that the City will not be required to post letters of credit with Hydro 
One for hydro works on City capital projects.   

 Legal support was provided to Brampton Transit and staff represented 
Brampton on the legal review team examining the contracts for the 
development of the GTA Farecard system. 

 Internal legal support was provided to deal with issues that arose during 
the course of construction of the Rose Theatre. 
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 Staff provided legal advice on the options available to Council for the 
selection of an additional regional councillor pursuant to the Regional 
Municipality of Peel Act, 2005. 

 
2006 ACCOMPLISHMENTS 
ENFORCEMENT & BY-LAW SERVICES 
 
In 2006 numerous pro-active enforcement initiatives were expanded and 
improved in an effort to enhance service levels when responding to public 
complaints.  
 
Proactive Enforcement Initiatives 
 
Increased voluntary compliance with sidewalk snow removal, weed cutting and 
property maintenance (re: garbage/debris removal) was achieved through the 
use of public education and strict enforcement: 
 The Division created new Orders to Comply with clearer instructions and 

expectations, which resulted in a significant increase in voluntary 
compliance with sidewalk snow removal. 

 Cross training of staff (parking officers) was conducted in 2006 to assist 
with snow removal complaints and improve response times. 

 There was a 60% increase in weed cutting investigations undertaken by 
staff in 2006. 

 Less than 14% of all weed investigations resulted in self-help cutting by 
the City. 

 Updated policy and procedures for noise complaints has improved 
investigations and the success of prosecutions. A 300% reduction in 
frivolous complaints has been achieved.  

 The number of proactive education/enforcement campaigns has 
increased.   

 During the summer months, additional staff were re-assigned to assist 
with Property Standards investigations and Parking Enforcement staff 
played an enhanced role in investigating Large Motor Vehicles and 
Abandoned Motor Vehicles.  In total, enforcement completed more than 
1,700 additional investigations, representing a 24% increase over the 
previous year. 

 A semi-annual blitz on disabled permit parking locations and fire route 
violations across the City was undertaken; 

 A semi-annual blitz on Garbage Sign Removal was conducted: 
 307 new investigations were initiated in 2006 during the Queen St. 

Property Standards Enforcement Blitz. 
 A total of 917 new investigations were initiated during the 2006 Large 

Motor Vehicle Enforcement initiative, with voluntary compliance running at 
over 66%. 

 The Abandoned Motor Vehicle initiative commenced in 2005, and was 
continued in 2006, generating 1402 investigations. 
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 The 2006 Municipal Election sign initiative generated a 40% increase in 
the number of illegal election signs being removed by City staff. 

 
Public Education Initiatives 
 
The Division developed and delivered new programs to educate citizens about 
municipal requirements, zoning standards, municipal maintenance requirements, 
and the implications of violating existing property standards and Zoning By-laws.   
The Enforcement & By-Law Services website was used extensively to distribute 
educational materials and to enhance community out-reach initiatives. In 
addition: 
 Staff continued to participate and supported IMET; 
 Attended and supported Councillors at meetings regarding contentious 

issues; 
 Management staff worked directly with community leaders at local 

temples, and other places of worship to develop strategies to reduce 
parking enforcement complaints during religious holidays; and 

• Staff participated on the Brampton Road Safety Committee to assist with 
the Parent Parking Program.    

 
Operational Efficiencies 
 
 Evening dispatch and Call Centre functions were transferred to the City’s 

Call Centre, improving customer service and returning enforcement 
manpower to the field. 

 Management staff in the Division continued to explore best practices in the 
industry and incorporated those management practices and operating 
procedures, where appropriate, including a new threshold policy for 
licensing, a Debris by-law, warning ticket program and the introduction of 
the use of the Denver boot to assist with seizure of illegal road vendors’ 
vehicles.  

 A new photo ID card is now being used for mobile business operators 
(taxi’s, tow trucks etc). 

 The Division assisted with the implementation and enforcement of the new 
Fireworks by-law. 

 The Division’s management team undertook a review of the staffing 
structure and made recommendations to improve response times, 
increase operational efficiency and the effectiveness/accountability of front 
line officers.  This was achieved through increased cross training in 2006 
to support seasonal fluctuations in Property Standards and Municipal 
Enforcement and through the Consolidation of the large motor vehicle 
investigations with Parking Section to deal with overnight violations. 

 Fifty written policies and procedures were developed to enhance 
consistency in application of enforcement practices and to reduce liability 
to the City.  As well, new safety policies and training in tactical 
communications has reduced assaults on staff by 80%. 
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 Clear performance indicators for each area of enforcement can now be 
identified because of improvements made in the area of statistical data 
collection and tracking. 

• Public awareness of the City’s Enforcement & By-Law Services activities 
was promoted, by the introduction of a fuel-efficient and highly visible fleet 
of enforcement vehicles.  The Enforcement Division’s new SMART cars 
have been used in numerous public events, parades, and media events to 
raise the City’s profile and to demonstrate the City’s commitment to the 
environment. 

 
2006 ACCOMPLISHMENTS 
HUMAN RESOURCES 
 
The Human Resources Division undertook a number of new initiatives, to provide 
effective, client-focused, value-added human resource services, and to improve 
existing processes, with the goal of attracting, developing and retaining qualified, 
high performing staff. 
 
Director’s Office 
 The Director’s office facilitated departmental reorganizations in Fleet 

Services, IMACS, Parks Maintenance and Operations, the Public Relations 
Office, and the Building Construction Division. 

 
Compensation & Benefits Section 
 Staff in this area updated and established the corporate policies and practices 

relating to the elimination of mandatory retirement.  This included the 
revisions of corporate policies, a review of all collective agreement language 
and related revisions to the Corporation’s benefit programs. 

 A Staffing Review Project was initiated to review the current recruiting 
process and service delivery model, with an objective of establishing an 
effective process to hire the right people into the right positions in a timely 
manner. 

 A new Employee Orientation Program was developed to improve the 
orientation process for staff, thereby enhancing consistency by new staff 
when applying corporate policy and enhancing productivity of new staff. 

 An enhanced benefit program to provide retiree benefits for non-union staff 
electing to retire prior to age 65 was initiated.  This program aligns with the 
benefits provided to the CUPE bargaining unit. 

 The self service (Me-On-Line) program was implemented for all full time staff, 
allowing staff to view their personal data, compensation and pay information 
on line and providing them the opportunity to directly update personal 
information on the system 

 The accelerated Performance Management Program for 2005 was delivered. 
 Phase I of the Staff Role Profiling Project was completed.  This project will 

improve the future execution of the Non Union job evaluation program. 
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• Phase I of the data management transition project was Complete. Employee 
data is now entered into the City’s PeopleSoft System by Human Resource 
Services staff rather than by staff in the payroll services area of the Finance 
Department. 

 
Staffing & Client Services 
 A Succession Management Program, to assist the Corporation in ensuring 

that the Corporation has “ready leaders when we need them.”  Plan was 
designed in 2006 for implementation in 2007.  

• A new exit interview process was developed and will be implemented in 2007. 
This will be a useful tool to provide information to improve on policies, 
processes and procedures, and positively impact attraction and retention of 
valuable employees. 

 
Health, Safety & Development 
 A Workplace Harassment and Violence Prevention Policy was approved at 

SMT and endorsed by Council.  Mandatory Human Rights and Workplace 
Harassment and Prevention training program was delivered for all managers;  

 Through consultation with numerous stakeholders, policies dealing with 
machine guarding, smoking in the workplace and work refusals were 
developed and/or revised. 

 Steps were undertook steps to ensure compliance with new regulations 
regarding Confined Spaces and to deal with Asbestos. 

 The Scented Products in the Workplace Guideline was designed to assist in 
promoting the City’s commitment to maintaining a safe, secure, and clean 
working environment for our employees.   

 Various initiatives under the Healthy Workplace Program were completed 
including the delivery of a number of information sessions with staff and the 
provision of a number of courses under the Healthy Workplace banner, 
including: ABC’s of EAP for Employees; EAP for Managers; Tips for 
Resiliency in Stressful Times; Boosting Your Positive Outlook; Action 
Planning for Stress Resiliency. 

 Staff co-ordinated and hosted the seventh annual JHSC Co-chairperson 
Symposium that allowed the co-chairpersons from various municipalities in 
Ontario to share innovative ideas and initiatives and to exchange information 
on current health and safety issues. 

 Occupational disease claims at Animal Services were investigated and staff 
conducted assessment on Quatsyl-D; implemented recommendations as a 
result of assessment. 

 A Joint Safety Clothing Committee was established.  A hazard assessment 
was conducted for all CUPE positions respecting protective clothing, resulting 
in recommendations regarding personal protective equipment required for 
each position. The findings have been implemented within the operational 
Divisions. 
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 Staff also developed and implemented preventive measures for the 
pandemic, including:  Fact Sheet; Updated Correct Handwashing Poster; Flu 
Shot Clinic (both private and public); cough etiquette poster (draft). 

• The MSDS web-based system was implemented.  A user manual was 
developed and training for users of the web-based system was conducted.  In 
addition, the Workplace Inspection Database system was enhanced. 

 
SERVICE IMPROVEMENT INITIATIVES 
 
Training for City staff in mediation and alternative dispute resolution techniques 
(phase 2) was completed.  This was undertaken to enhance the effectiveness of 
the City’s litigation, prosecutions and legal management staff by obtaining more 
skills and knowledge in the area of alternative dispute resolution techniques and 
in the area of conflict resolution. 
 
A city-wide HR Strategy, to be implemented in 2007, was developed.  
 
A Single Source Delivery Guideline for DC funded developer constructed capital 
projects was developed and implemented. 
 
The Litigation and Administrative Law Division worked with the Province of 
Ontario, the Region of Peel, and numerous other stakeholders to satisfy aspects 
of the Province’s Growth Plan and Green Plan.  As a result, the Northwest 
Brampton urban boundary was expanded by 6,000 acres. 
 
The Litigation and Administrative Law Division successfully defended an appeal 
by Mississauga Metal & Alloys of Interim Control By-law to halt incineration, 
waste processing, transfer and disposal.  
 
Litigation & Administrative Law staff drafted two sophisticated by-laws for 
protection of woodlots, and trees. 
 
The Prosecution Tracking database was revamped, to assist in obtaining 
increased penalties against repeat offenders through court prosecutions. 
 
Prosecutions staff delivered training for both the City’s Enforcement staff and the 
Peel Regional Police in the areas of evidence collection and trial procedures. 
 
The Real Property and Commercial Law Division provided legal support to 
Brampton Transit and represented the City of Brampton on the inter-municipal 
legal team examining the contracts for the development of the GTA Farecard 
system. 
 
The Real Property and Commercial Law Division provided in-house legal support 
related to the establishment of the Downtown Brampton Development 
Corporation. 
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The Real Property and Commercial Law Division provided legal advice on the 
options available to Council for the selection of an additional regional councillor 
pursuant to the Regional Municipality of Peel Act, 2005. 
 
Evening dispatch and Call Centre functions were transferred to the City’s Call 
Centre, improving customer service and returning enforcement manpower to the 
field. 
 
Public education and strict enforcement initiatives increased compliance with 
sidewalk snow removal, weed cutting and property maintenance (re: 
garbage/debris removal).   
 
Enforcement & By-Law Services explored best practices in the industry and 
incorporated various management and operating practices into the Division.     
 
The policy and procedures for noise complaints were updated and improved, 
resulting in a reduction of the number of frivolous complaints received.  
 
The Enforcement & By-Law Services Division implemented 50 written policies 
and procedures in 2006.  The policies have improved the consistency of 
enforcement and reduced liability to City  
 
Enforcement & By-Law Services staff increased the number of proactive 
education/enforcement campaigns undertaken in 2006.  
 
By working with community leaders at local temples, churches, and other places 
of worship, the City has significantly reduced the number of complaints received, 
regarding parking matters during religious holidays. 
 
Enforcement & By-Law Services staff participated on the Brampton Road Safety 
Committee to assist with the Parent Parking Program. 
 
The Human Resources Division initiated a Staffing Review Project to improve the 
recruiting process, both internally and externally. 
 
Human Resources Division developed a New Employee Orientation Program, to 
improve the orientation process for new staff, thereby enhancing the 
effectiveness of new staff. 
 
The Human Resources Division reviewed and updated the City’s internal policy 
on smoking in the workplace, in response to provincial and regional legislation 
and regulations. 
 
The Human Resources Division coordinated and hosted the seventh annual 
JHSC Co-chairperson Symposium that allowed the co-chairpersons from various 
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municipalities in Ontario to share innovative ideas and initiatives and to exchange 
information on current health and safety issues. 
 
The Human Resources Division developed and implemented preventive 
measures in the event of a pandemic. 
 
EFFICIENCY AND COST/REVENUE IMPROVEMENT MEASURES 
 
Development Charges appeals were resolved, thereby enabling the City to 
collect development charges based on the new by-laws.   
 
Legal staff successfully negotiated an agreement between the City and Hydro 
One so that the City will not be required to post letters of credit with Hydro One 
for hydro works on City capital projects. 
 
Legal advice was provided staff departments, leading to the implementation of a 
program that allows the City to issue Orders for the clean up of spills, and to add 
any unpaid costs to the tax roll. 
 
The Enforcement and By-Law Services Division are now driving Smart cars and 
hybrid vehicles, which operate on gas and electricity.  The cars conserve fuel and 
reduce harmful emissions.  As a result the City will avoid producing up to 32,000 
kilograms of carbon dioxide, and will save taxpayers $13,000 in fuel costs. 
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2007 SERVICE PLAN HIGHLIGHTS BY DIVISION  
 
1. CORPORATE SERVICES DEPARTMENT:  COMMISSIONER’S OFFICE 
 
The Commissioner’s Office is responsible for the overall direction of all staff in 
the department.  In addition, the Commissioner acts as the City Solicitor, 
providing legal advice and guidance and support to Council, the Senior 
Management Team and other departments. 
 
As the demands on the Corporate Services Department grow, there is increased 
involvement at the Commissioner’s level, including representing the department 
on committees, on work groups, before courts and tribunals, and the provision of 
legal services on complex legal matters. 
 
 
Current Service Levels 
 
The Commissioner’s office is comprised of the Commissioner, one Legal 
Assistant and one Business Services Advisor. 
 
 
2007 Service Drivers 
 
• Increased demands on the Corporate Services Department and on the 

Commissioner; 
• Increased staff levels in the department; 
• Increased involvement at the Commissioner’s level on complex legal issues 

and on Citywide initiatives; 
• Ongoing requirement for timely and accurate reporting (e.g. budget/financial, 

human resources, other administrative reporting); 
• Ongoing requirement to coordinate aligned reporting of divisional reports to 

Senior Management Team and Council; 
• Increased requirement for comprehensive communications (internal and 

external) for all Divisions within the department. 
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Strategic Plan Direction 
 
• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3) 
• Strong Financial Management (6.5) 
• All areas, as identified within the divisions 
 
2007 Service Objectives  
 
• To provide comprehensive support and guidance in all budget and financial 

related issues; 
• To professionally represent the Department in all cross-functional items; 
• To coordinate and manage communication to all Department employees in a 

timely and effective manner. 
• To continue to increase administrative efficiency. 
 
2007 Initiatives 
 
• Continue to provide professional support, guidance and advice to Council and 

Senior Management Team. 
• Continue to review industry best practices, identify and implement appropriate 

changes to policies, procedures and guidelines. 
• Continue to provide timely and accurate reporting to Senior Management and 

Council.   
 
 
2007 Current Budget Impact         ($000’s) 
Cost Reduction:  Articling Student ( 7) 
Administrative cost reductions (15) 
Total for Commissioner’s Office (22) 
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2. LITIGATION AND ADMINISTRATIVE LAW DIVISION 
 
The Litigation and Administrative Law Division is comprised of two sections:  Civil 
Litigation & Administrative Law, and Prosecutions.   
 
Civil Litigation and Administrative Law Section 
 
This section provides legal representation on behalf of the City before all levels of 
court (Ontario Court of Appeal, Divisional Court, Superior Court of Justice and 
Ontario Court of Justice) and before administrative tribunals including the Ontario 
Municipal Board, Environmental Review Tribunal and Assessment Review 
Board. 
 
The lawyers in this Division are responsible for monitoring changes in legislation 
and case law and are responsible for bringing forward up-to-date reports to 
Council and Committees of Council and staff departments regarding municipal 
matters that may be affected by current jurisprudence and new legislation.  
 
These services provide solutions to legal issues, reduce the risk of exposure by 
the City to future legal actions and increase the probability of being successful 
before the courts and administrative tribunals, should those bodies review 
corporate decisions.  
 
Primarily three lawyers undertake the services performed by this Division; 
however, paralegals are also used for court and tribunal appearances, when 
appropriate. 
 
Prosecutions Section 
 
This section is responsible for prosecuting: 
• Infractions of all City by-laws including property standards, zoning by-laws, 

noise, signs, parking, licensing, fill, and animal control; 
• Provincial infractions including Building Code, Fire Code, and Planning Act 

contraventions; and 
• Tickets issued under the Highway Traffic Act. 
 
Current Service Levels 
 
The division is comprised of one Director, one Prosecutions Manager, two Legal 
Counsel, four English Prosecutors, one Bilingual Prosecutor, one Assistant 
Prosecutor, and six Legal Assistants. 
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The following statistics demonstrate the significant demands for service (in 
addition to day-to-day general advice provided to staff departments) made on the 
staff in this division from 2003 to 2006.  The reduction in OMB hearing days is 
due in part to negotiated settlements: 

Details 2003 2004 2005 2006 
Number of general litigation files opened     24    30   36   39 
Number of OMB files opened    39       50   58   30    
Number of licensing hearings      7        2      1     0  
Number of animal control hearings   N/A      N/A  N/A   11  
Legal Opinions   N/A        N/A   17   46   
Other advice provided to departments   N/A      N/A   32   15    
Number of days’ attendance before OMB   108        71   75* 133**    
 
* Does not include days at OMB by outside legal counsel (increased in 2005 due to 

volume of work) 
**  Includes all hearing/court/TCC dates 
 
The significant number of charges prosecuted by this Division is expected to 
increase as the population in Brampton grows.  However, due to the shortage of 
Justices of the Peace, and related court closures, trials are not being scheduled.  
This group processed: 
 
        2003        2004      2005   2006 
 
Police Charges (per week)      700       1085        827     660 
Parking Trials (per week)        50           87          41       59 
Municipal Matters (per week)        35           59          32       90 
Motions (per week)        15           10          11       40 
Appeals (per week)          5              10            5       11 
Disclosure Requests    2125       3165      4260    2399 * 
 
*  Disclosure requests are only accepted and processed once trial dates are set.  The 

reduction in trials has resulted in a corresponding reduction in disclosure requests 
processed.  Approximately 7,000 cases are currently backlogged, awaiting trial dates. 

 
2007 Service Drivers 
 
• The number of appeal applications filed by landowners who seek 

amendments to existing planning designations, which are not aligned with 
City Council’s vision for future growth. 

• The number of planning initiatives of the Corporation that is appealed to the 
Ontario Municipal Board. 
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• The number of planning-related initiatives undertaken in neighboring 
municipalities, or by Peel Region, that have detrimental effects on the City’s 
vision for future growth. 

• Construction activities undertaken on behalf of the City, which generate 
construction liens, lawsuits, and related claims for damages. 

• Demands for municipal services arising from the City’s current rate of growth, 
which lead to legal claims and proceedings being brought against the City.  

• New legislation and changes to the existing legislative framework, which 
generate the need for pro-active legal analysis, and subsequent 
communication to relevant staff departments, so that the organization 
becomes aware of the impacts of such legislative changes. Adjustments can 
then be made to existing corporate practices and procedures, without 
compromising corporate-wide objectives.  

• The increased number of internal staff department initiatives undertaken to 
seek compliance with City approved by-laws. 

• Council and Committee directives to the City’s Enforcement & By-Law 
Services Division, which generates the laying of charges under City by-laws 
in order to maintain and uphold existing community standards. 

• The increased number of citizen complaints regarding City by-law infractions 
that result in charges being laid.  

• An agreement with the Provincial Government regarding the prosecution of 
Provincial Offences. The agreement transferred responsibility for prosecuting 
certain Provincial Offences from the Province to the City, including charges 
arising from the Highway Traffic Act, Liquor License Act, Trespass to Property 
Act, and various regulations pursuant to the Environmental Protection Act. 

• An agreement with the Province that, in effect, makes the City responsible for 
prosecuting Federal Offences under the Federal Contraventions Act. 

• Shortage of justices of the peace available to conduct trials. 
 
Strategic Plan Direction 
 
• Integrated and Expanded Road Network (1.1) 
• Optimizing Development Approvals (2.1) 
• Balanced Land use pattern (2.2) 
• Preserving Employment Lands (2.4) 
• Protecting our Natural Environment (3.1) 
• Building Attractive Communities (3.3) 
• Conserving Woodlots and Wetlands (3.4) 
• Apply Leading Environment Design Standards (3.5) 
• Attract Brampton’s share of growth in Ontario (4.1) 
• Safe Community with Exceptional Emergency Services (5.2) 
• Enjoyment of Public Open Spaces (5.4) 
• Professional Delivery of Municipal Services (6.3) 
• Strategic Partnerships (6.6) 
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2007 Service Objectives 

 
• Assist other staff departments to bring corporate policy intentions to life, 

minimize the exposure of risk to the Corporation, solve problems, and help 
operating departments to develop strategic responses to matters involving 
complex legal issues. 

• Help the Corporation to achieve its goals in a more efficient and cost-effective 
way, while working within established legal parameters. 

• Provide well-trained professionals to represent the City of Brampton in the 
courts and before administrative tribunals. Competent, respectful 
representation will be well received by the courts and applicable tribunals, 
thereby increasing the probability of success. 

• Provide legal advice to City Council within a context that considers 
established corporate values, corporate history, and future corporate 
objectives. 

• Provide a reliable source of advice to the organization regarding recent and 
proposed changes to the legal framework within which the City operates.  

• Communicate to Council and the applicable staff departments the impact of 
current court decisions on existing or developing corporate projects and 
undertakings.  

• Maintain good working relationships with the Brampton community, including 
the development industry.   

• To reduce the amount of time spent on court trials and appearances. 
• To provide support and training to Peel Regional Police Officers, municipal 

by-law enforcement officers, building inspectors, fire prevention officers, 
Works Department inspectors and other internal staff departments, regarding 
judicial expectations related to collecting and presenting evidence, and to 
educate them about interpreting and applying statutes and municipal by-laws. 

• To increase administrative efficiencies.  
• To provide pro-active, practical advice that helps City departments develop 

new by-laws that will be enforced through the court system. 
• To maintain the integrity of justice through the court system by dealing with 

citizens in a fair, timely, and cost-effective manner, while meeting all statutory 
requirements. 

 
2007 Initiatives 
 
• Continue to deal with all Ontario Municipal Board appeals in a fair, 

reasonable, timely, focused, and cost-effective manner. 
• Provide strong professional legal support in-house, by providing opportunities 

for ongoing training and development of legal staff in the areas of alternative 
dispute resolution techniques, advocacy skills, and employment law matters. 

• Continue to participate in pre-hearings, pre-trial meetings, and alternative 
dispute resolution sessions to further reduce the amount of costs and staff 
time required in Ontario Municipal Board hearings. 
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• Continue to pursue the narrowing of issues in legal disputes, and the nature 
of the matters that remain to be dealt with through the litigation process.  

• Continue to ensure that effective legal advice is provided early in the process 
and assist in developing new City by-laws that are legally enforceable, by 
participating on cross-departmental teams to develop corporate initiatives so 
that subsequent legal disputes and complex legal issues can be averted.   

• Continue to provide guidance to City departments to ensure their business 
processes are conducted in ways that will reduce the risk of litigation being 
brought against the City. 

• Continue to increase the use of trained paralegals in hearings and trials 
where appropriate and permitted by law, in order to reduce costs. 

• Create programs that provide opportunities for alternative dispute resolution, 
without compromising the integrity of the existing justice system or corporate 
objectives. 

• Decrease the time period between laying charges and completing the 
prosecution process. 

• Work to increase administrative efficiencies when processing and serving 
legal documents related to prosecutorial matters; provide better service for 
citizens.   

• Continue to provide a bilingual prosecutor as required by the application of 
the French Language Services Act for matters related to prosecutions 
undertaken pursuant to the Contraventions Act. 

• Continue developing and delivering training programs to relevant staff 
departments and to the Peel Region Police. This will enhance the City’s 
profile within the legal industry and will permit best practices to be identified 
and incorporated into the City’s processes. 

 
 
2007 Current Budget Impact         ($000’s) 
Cost Reduction:  Assistant Prosecutor (80) 
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3. REAL PROPERTY AND COMMERCIAL LAW DIVISION 
 
The Real Property and Commercial Law Division is responsible for: 
• Providing a full range of legal services to City Council, Committees of Council 

and staff departments.  This Division provides legal advice and opinions on a 
wide variety of matters affecting the Corporation, particularly in solicitors’ 
matters such as real estate transactions, expropriations, contract negotiation, 
drafting and review, statutory interpretation, preparation of by-laws, and 
general municipal, corporate and commercial matters. 

• Providing legal advice and clerical legal services to City Council and staff 
departments on planning and land development issues. 

• Providing the title searching, document preparation and conveyancing 
services necessary to complete real estate transactions involving the 
Corporation. 

• Providing technical legal support and project coordination services for land 
development applications including plans of subdivisions and site plan 
matters. 

 
Current Service Levels 
 
The services of the Real Property and Commercial Law Division are performed 
under the direction of the Director of Real Property and Commercial Law by: 

• 3 Legal Counsel 
• 1 Coordinator, Legal Development Services 
• 1 Law Clerk (vacant) 
• 4 Legal Assistants 
 

The following statistics indicate the large volume of work that results from the 
rate of growth in the city in 2004, 2005 and 2006.   
          2004   2005    2006 
Number of plans of subdivision prepared and registered    33     13      27 
Number of plans of subdivision in process      25     25      20 
Number of site plan agreements prepared and registered    65     61      72 
Number of site plans in process       40     22      15 
 
 
** Decrease in numbers in 2005 reflect the accelerated applications at the end of 2004, 

to meet the DC charges window for use of the time-limited transition provisions under 
the new by-laws. 
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2007 Service Drivers 
 
• The rapid rate of growth and development in Brampton directly affects the 

volume of site plans and subdivision agreements to be drafted, implemented 
and managed. 

• The increased rate of land development significantly affects the volume of 
related real estate transactions required to be processed and related 
contractual issues. 

• The increasing number of improvements and the value of upgrades being 
made to corporate infrastructure create significant demands for legal services 
including legal advice, research and contract negotiation, drafting and 
administration.   

• The amount of new construction and renovations to existing corporate 
buildings generates the need for legal advice and contract review. It also 
generates the need for legal resources used solely for negotiations and 
resolutions of construction-related disputes. 

• Proposed changes made to the existing legislative framework affecting 
municipalities generate an increasing demand for legal research, 
interpretation and advice.  

• Developing internal corporate and departmental operating policies to comply 
with the requirements of the Municipal Statute Law Amendment Act, 2006 will 
require continued legal input and analysis. 

• Council initiatives such as the construction of the Rose Theatre and the John 
Street housing/parking garage project generated a significant volume of 
legally related project-specific work. 

• Inquiries from other City Departments and external sources, requiring legal 
research and advice in connection with existing agreements affecting the 
City’s property rights also create demands on this Division; therefore, as a 
result of the rapid growth in the City’s property inventory and property rights, 
the volume of such requests is expected to also rapidly increase.  

• Increased administrative and reporting requirements. 
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Strategic Plan Direction 
 
• Integrated and Expanded Road Network (1.1) 
• Pathways and Trails for People (1.3) 
• Optimizing Development Approvals (2.1) 
• Reposition Brampton’s Downtown and Central Corridor (2.3) 
• Protecting our Natural Environment (3.1) 
• Conserving our Heritage (3.2) 
• Conserving Woodlots and Wetlands (3.4) 
• A Safe Community with Exceptional Emergency Services (5.2) 
• Recreation and Sports Excellence (5.3) 
• Professional Delivery of Municipal Services (6.3) 
• Timely Decisions (6.4) 
• Strong Financial Management (6.5) 
• Strategic Partnerships (6.6) 
 
 
2007 Service Objectives 
 
• To provide timely legal advice and support to the Physical Plant & Real 

Property Services Division on real estate acquisitions, dispositions and 
leases, particularly in the introduction of the parallel negotiation/expropriation 
process. 

• To provide continued legal support to Brampton Transit on the GTA Fare 
Integration Project and the various initiatives arising out of the Acceleride 
program. 

• To inform Council and staff departments of changing legislative requirements, 
and to identify the need for reviews and adjustments to existing corporate 
policies and practices in response to such changes. 

• To provide timely, quality service when processing legal documents related to 
subdivision developments and site plan applications. 

• To maintain and enhance our positive working relationships with Council, 
Committees of Council and staff departments. 

 To co-ordinate the closing of real estate transactions for capital works 
projects within anticipated construction schedules. 
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2007 Initiatives 
 
• Timely completion of real estate transactions for acquisition of road widening 

parcels and disposal of surplus lands. 
• Report to Council on new policy requirements and necessary by-law 

amendments arising out of Bill 130, the Municipal Statute Law Amendments 
Act, 2006 and assist in the development of the new policies.  

• Draft, review and approve necessary agreements for joint transit Farebox 
procurement with the cities of Hamilton and Burlington. 

• Negotiate and draft spine-servicing agreements for new development areas. 
• Develop, in conjunction with Community Services, a master shared facilities 

agreement between the City and the school boards. 
• Work with City staff, affected landowners and their lawyers with respect to the 

development of the Bramwest Block Plan and the Municipal Class 
Environmental Assessment process. 

• Provide continued legal assistance to the John Street Project Team. 
• Revise and update the City’s standard form subdivision agreement. 
• Continue timely registration of real estate documents for new plans of 

subdivision within the 10-day window allowed by the Land Registry Office. 
• Continue to consult with, make recommendations and assist City staff in other 

departments in an effort to find hidden efficiencies in existing processes, and 
to reduce the risk of exposure to legal liability in the area of purchasing and in 
the land development process. 

• Continue to encourage pro-active legal consultation by staff in the early 
stages of project development in order to reduce legal risk to the corporation, 
and to reduce the probability of costly, time-consuming legal disputes after 
the fact. 

 Provide municipal input on proposed legislative changes by participating on 
special project teams created by the Ministry of Municipal Affairs and 
Housing, and others. 

 
 
2007 Current Budget Impact         ($000’s) 
Cost Reduction:  Law Clerk, Real Estate (73) 
 Capital Recovery 73 
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4. ENFORCEMENT & BY-LAW SERVICES DIVISION 
 
The Enforcement & By-Law Services Division is responsible for the following 
services:  
• Enforcing City by-laws on private property and municipally owned lands;  
• Ensuring that parking standards and restrictions are met; 
• Administering and regulating the City’s Licensing By-law as it relates to 

mobile licensing including taxi cabs, tow trucks, refreshment vehicles, 
limousines and driving schools;  

• Regulating stationary business licenses, and lottery licenses;  
• Ensuring that minimum standards of maintenance are maintained throughout 

the City and that properties comply with Zoning By-laws;  
 Patrolling City parks and streets to maintain the safety of the public by pro-

actively dealing with violations under the City’s Parks and Traffic By-laws. 
 
Current Service Levels 
 
The enforcement process is dictated by the Building Code Act, Planning Act, 
Municipal Act, Provincial Offences Act, the Rules of Evidence and court process.  
Enforcement relies heavily on education and voluntary compliance, and resorts 
to enforcement and self-help remedies as a final option. 
• The Enforcement & By-Law Services Division enforces City by-laws relating 

to zoning, property standards, noise, signs, parking, licensing, use of parks, 
weed control, pool enclosures, and numerous other matters within the 
jurisdiction of the City. 

• Staff inspect and take action where necessary in an effort to prevent 
dangerous and inappropriate activities from taking place on municipally 
owned property. 

• The Division responds to complaints from the public regarding by-law and 
property standards violations. It also responds to directions from Council, 
Council Committees and staff departments when specific issues require 
focused attention and when strict compliance is desired.    

• Enforcement & By-Law Services Division provides assistance to public sector 
agencies when addressing health and safety issues.  They frequently interact 
with the Police, Peel Region’s Health Department, and the City’s Fire 
Services staff.  
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Enforcement services are performed under the direction of the Director of 
Enforcement & By-Law Services.  The Division is divided into four sections 
including Property Standards, Municipal Law Enforcement, Licensing 
Enforcement and Parking Enforcement.  The Manager of Community & Council 
Liaison, Parking Enforcement provides operational support to all sections, where 
appropriate and oversees the parking enforcement team, in addition he liaises 
with Council and City and community partners to enhance operational 
efficiencies.   
 
The division is comprised of:   
 
 Director   Admin Assistant to the Director 
 Supervisor, Municipal Law 

Enforcement 
 Manager, Community & Council 

Liaison, Parking Enforcement 
 5 Municipal Law Enf Officers  4 Parking Shift Supervisors 
 Supervisor, Property Standards  28 Parking Enforcement Officers 
 10 Property Standards Officers  Supervisor, Licensing Enforcement 
 Senior Enforcement Clerk   7 Licensing Inspectors 
 5 Enforcement Clerks  

 

 
PARKING ENFORCEMENT TOTAL TICKETS ISSUED 

2001 78,532 

2002 97,328 

2003 100,168 

2004 104,555 

2005 91,686 

2006 79,829 
 
8650 complaints received in parking in 2006.   
Parking also investigated 917 LMV investigations that were previously recorded 
as a Property Standards Complaint 
 
In 2006, Parking Enforcement had reduced enforcement for a number of 
reasons: 

• Increased use of on-line considerations 
• New policies re: officer safety 
• Training re: officer safety 
• Increased emphasis on voluntary compliance 
• Introduction of warning tickets. 
• Officers have been upgraded to Property Standards and Municipal for 

extended periods of time. 
• New initiatives. 
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We do not measure the success of our program by the value of the tickets we 
issue.  Our primary goal is to achieve compliance with City’s by-laws.  With the 
measures we have taken this year, we have also reduced the number of assaults 
on our officers.  We have also eliminated the number of complaints about unfair 
parking enforcement practices.  Our response time continues to be 1hr or less. 
 

Proactive & 
Reactive 

COMPLAINTS  
2000 2001 2002 2003 2004 2005 2006 

Property Standards 2915 2948 3316 3730 6022 5633 8,637 

Municipal 
Enforcement N/A N/A N/A 1742 2327 2508 19,521 

 
Property standards investigations increased due to proactive initiates: 
Abandoned Motor vehicles, Queen St. Blitz and Large Motor Vehicles. 
 
Municipal numbers reflect both proactive and reactive investigations.  This 
includes: 
 
Highway obstructions  Highway Fouling 
Mud Tracking   Sales from roadway 
Snow on sidewalk   Portable signs 
Garbage signs   Dumping 
Sewers    Tree cutting 
Noise complaints 
 
Response time for Licensing, Municipal and Parking complaints was 1 hour.  
 
Property Standards’ response time is approximately 7 days, and increases to 10 
days during peak periods. 
 
2007 Service Drivers 
 
The following drives demands for enforcement services: 
• Population growth leads to increased demands for enforcement services to 

ensure that existing community standards are maintained. 
• The number of unlawful second dwelling units being established in single-

family dwellings creates a large demand on existing enforcement services. 
• Legislative changes set new limitations on the City’s ability to enforce by-laws 

and protect existing community standards. For example, changes to the 
Municipal Act and the Ontario Building Code Act create challenges and 
generate the need for additional enforcement services and staff training. 
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New City by-laws also generate the need for staff training and development. 
• Emerging health and safety issues such as West Nile Virus create new focus 

areas for services to be provided, which in turn, require adjustments to the 
Division’s work plans and priorities. 

• The frequency of special events and community activities, such as the 
municipal election place greater demands on the Division to enforce the City’s 
Sign By-Law. 

 
 
Strategic Plan Direction 
 
• Integrated and Expanded Road Network (1.1) 
• Pathways and Trails for People (1.3) 
• Building Attractive Communities (3.3) 
• Promote Brampton’s Tourism Destinations (4.4) 
• Support the Formation and Nurturing of New Businesses (4.5) 
• Celebrate Brampton as a City of Outstanding Quality (4.6) 
• Foster a Unique Sense of Pride (5.1) 
• A Safe Community with Exceptional Emergency Services (5.2) 
• Enjoy Public Open Spaces (5.4) 
• Professional Delivery of Municipal Services (6.3) 
• Strategic Partnerships (6.6) 
 
2007 Service Objectives 
 
• To increase public awareness and public education in order to encourage 

voluntary compliance with City by-laws. 
• To enhance customer service and communication skills throughout the 

Division. 
• To enhance staff’s performance, reduce operating costs, and increase 

operational efficiencies through the introduction of best practice techniques 
and by implementing improved management tools. 

• To increase pro-active enforcement of Property Standards and Mobile 
Licensing issues. 

• To reinforce the City’s commitment to prohibit illegal second unit dwellings by 
Fast-tracking investigations. 
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2007 Initiatives 
 
Property Standards 

• Provide training to all staff - Building Code 9 course (Building Envelope) 
• Introduce new field supervisory staff into complement in order to enhance 

operating efficiencies and custom service. 
• Investigate ways to re-distribute workload between sections, to enhance 

operational efficiencies and to respond to seasonal demands for services. 
• Develop a policy to address the implications of undertaking self-help 

remedies. 
• Explore opportunities to extend hours of operation, in order for staff to 

effectively respond to demands by the public for service after hours. 
 
Parking Enforcement 

• Expansion of responsibilities to include all motor vehicle related offences 
o Abandoned Motor Vehicles 
o Large Motor Vehicles 
o Sales from roadway offences 
o Park on landscape 

• Transfer of private parking responsibility to private contractors 
 
Licensing 

• Develop a new audit system for more flexible vehicle inspections 
• Develop a new two year license to increase operational efficiency 
• Design a detailed enforcement strategy for all licensing schedules in the 

City’s by-law 
• Explore opportunities to extend hours of operation in order to effectively 

respond to after hour service demands 
 
Municipal 

• Explore opportunities to modify hours of operation in order to improve 
weekend and evening coverage 

• Improve response times for snow removal by exploring opportunities to 
cross-train staff in other service areas within the Division 

 
Customer Service 

• Increase cross-training and back-fill during peak periods  
• Transfer all dispatch functions to the Call Centre in the future 
• Migration from IMS to Amanda for file tracking 
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Proactive Enforcement 
• Increase public education, targeting basements 
• Continue to investigate Abandoned Motor Vehicles and Large Motor 

Vehicles 
• Park on landscape initiatives  
• Continue monitoring of Queen St. 
• Increase attention to strict parking enforcement in areas where illegal 

basement apartments are suspected to exist 
 
 
 
2007 Current Budget Impact         ($000’s) 
Revenue Generation: Eliminate “early payment option” for 
 parking tickets (non-departmental) (200) 
Property Standards Coordinators (2 regular, full-time)  179 
Public Education / Marketing 100 
Parking Enforcement Officers (2 regular, full-time) 144 
 Revenue (non-departmental) (120) 
 
Total for Enforcement & By-Law Services (net) $ 103  
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5.  HUMAN RESOURCES 
 
The Human Resources (HR) Division provides leadership in developing human 
resource strategies that ensure the delivery of effective, client-focused, value-
added human resource services that promote the Corporation as the “Employer 
of Choice”.  Staff are organized into four sections:  Compensation & Benefits; 
Health, Safety & Development Services; Labour Relations; and Staffing & Client 
Services.  The Division provides the following services to over 4,300 full and part-
time employees. 
 
Current Service Levels 
 
The Human Resources Division has one Director, four Managers, five Senior 
Advisors, nine Advisors, four Analysts, three Recruiters, one HRMS 
Administrator, two Health & Safety Specialists, one Clerk and eleven Assistants. 
 
Compensation & Benefits 
 
This section manages staff compensation & benefits programs, as outlined in 
Collective Agreements, and in policy for non-union staff.  In addition, the 
Compensation and Benefits Section: 
 Manages the Job Evaluation program for CUPE/ Non Union;  
 Develops job families, job descriptions, and maintains position profiles for 

non-union positions;    
 Conducts industry research on issues and trends affecting compensation 

and benefits and recommends compensation strategies to remain 
competitive; 

 Researches, develops, recommends and implements various cost 
effective Compensation and Benefits policy options/strategy which aligns 
with Service Plans, and the overall Human Resources strategic initiative; 

 Advises, implements and communicates collectively bargained benefit 
provisions for all Bargaining Groups and recommends and implements 
benefit amendments for the Non-Union Group and other benefit groups;  

 Ensures compliance with Provincial and Federal Legislation; 
 Manages the Corporation’s HRMS System and implements advanced 

functionality for efficiency and automation; 
• Oversees and manages the Performance Management Program. 

 
Health, Safety & Development Services 
 
This section contributes to a healthy and safe work environment for employees; 
coordinates and conducts training sessions for staff.  This Section also provides 
the following: 
• Maintains legislative requirements and provides sound advice and guidance 

concerning the Occupational Health and Safety Act and the Workplace Safety 
and Insurance Act; 
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• Maintains the City’s Health and Safety Program through designing, 
developing, and implementing health and safety policies; 

• Conducts workplace safety audits, accident, and work refusal investigations; 
• Administers occupational/non-occupational claims and facilitates early and 

safe return to work programs for injured or ill employees;  
• Coordinates and conducts training sessions 
• Develops and manages the Corporation’s Education and Development 

program. 
 
Labour Relations 
 
This section develops proactive, collaborative labour relations strategies; 
administers collective agreements; manages collective bargaining process; 
manages and coordinates grievance/arbitration process; represents the 
Corporation at arbitrations and at the Ontario Labour Relations Board; 
investigates employee discipline issues; assists in employee relations issues with 
labour law/collective agreement aspects (attendance management, discipline, 
performance, etc.), as subject matters experts; advises on human resources and 
labour-related legislation. 
 
Staffing & Client Services 
 
This section facilitates the recruitment of staff, ensuring consistent hiring 
procedures as outlined in the Collective Agreements and Non-Union policies and 
procedures; coordinates the Mentoring Partnership Program for the City of 
Brampton, which is part of a comprehensive employment strategy for new 
immigrants led by the Toronto Immigration Employment Council (TRIEC). 
Occupation specific mentoring for new immigrants provides unemployed or 
underemployed internationally trained professionals with advice, connections to 
networks and guidance from an employed counterpart; and coordinates the City 
of Brampton’s Career Bridge Program, placing new professional immigrants in 
subsidised work terms at the City to provide practical Canadian job experience. 
 
In addition, staff perform the following functions:  
• Provide dedicated HR services to client departments throughout the 

Corporation. Human Resource Advisors are the first and main point of contact 
to clients and are supported by subject matter experts; 

• Provide employee relations/case management which includes the day–to-
day, internal and external complaints and proceedings such as Human 
Rights, Employment Standards Act, mediated solutions, investigations, 
performance management, and discipline; 

• Develop relationships with client groups through regular attendance at client 
management meetings and labour /management committees; 

• Participate in strategic staff planning and annual process for new staff 
requests; 
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• Communicate and advise on the application of H.R. policies and procedures, 
legislation and collective agreements;  

• Act as Human Resources business process liaison with clients while ensuring 
effective transition of key HR programs from design to implementation. 

 
2007 Service Drivers 
Influences that drive the demand for this Division’s services, include: 
• The need for appropriate human resources with the skills, knowledge and 

abilities to meet the corporate objectives;  
• The need to support the City’s commitment to strengthen capabilities to meet 

the evolving demands of City customers. 
 
 
Strategic Plan Direction 
The Human Resources Division supports the Strategic Plan’s Pillar 6.0 
“Excellence in Local Government”. 
• Professional Delivery of Municipal Services (6.3) 
 
 
2007 Service Objectives 
• Continue to align the organization to meet its business objectives;  
• Build and sustain organizational effectiveness and a high level of job 

satisfaction; 
• Promote a healthy organization to maximize employee effectiveness; 
• Develop and implement appropriate compensation strategies to attract and 

retain our human resources; 
• Drive efficiency through self service and technology;  
• Build a high performing recruiting process. 
 
2007 Initiatives 
 
 Negotiate Contract with the BPFFA for the 2007 year.  Prepare, negotiate, 

and benchmark, cost proposals and negotiate contract in February 2007. 
 ATU contract expires June 30, 2007.  Prepare and benchmark cost proposals 

and negotiate contract in spring 2007. 
 Undertake a job description review.  The Human Resources Division has 

undertaken a review of current job descriptions, as many require updating. As 
a result of the rapid growth of the City, there are also a number of brand-new 
positions that do not have adequate information. Job descriptions are a 
critical component used in job analysis, compensation reviews, performance, 
training and recruiting, etc. 

• Undertake a market pricing review for Non-union positions.  The Corporation 
has undertaken a market review of compensation of its non-unionized 
positions, as the last one to take place was 2003.  
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 Conduct an audit of security as it relates to the HRMS system, to identify 
areas for adjustment to the process or policy.  The realignment of the HRMS 
security provides efficiency for maintenance and improved access for the user 
community. 

 Implement a succession management program to assist the Corporation in 
ensuring that the Corporation has “ready leaders when we need them.” 

 Implement a new exit interview process, a useful tool to provide information to 
improve on policies, processes and procedures, and positively impact 
attraction and retention of valuable employees.  

 Implement a review of the Community Services Department, in conjunction 
with Community Services, to determine an appropriate structure, alignment of 
people, process and technology to achieve the strategic goals outlined in the 
PCR Master Plan. 

 Communicate and implement the new Confined Space Program, and provide 
training to operating divisions. 

• Communicate and Implement inspection reports to operating departments 
where asbestos containing materials remain, and communicate requirements 
under updated Asbestos Regulation, effective November 2007. 

• Develop and implement a new First Aid Program to ensure compliance with 
WSIB, Regulation 1101 and requirements of Incident Response Protocol 
(under development). 

• Conduct an audit of existing policies, procedures, protocols, forms, etc. to 
identify strengths and weaknesses of existing Integrated Claims Management 
program and recommend measures required to improve the program.   

• Establish a Leadership Program aligned with Succession Planning and PMP. 
• Develop and implement and guide for managers to assist them in determining 

appropriate funding venue for staff development. 
 
 
2007 Current Budget Impact         ($000’s) 
Workplace Disability Insurance Review (non-recurring) 20 
Benefit Market Study - Phase II (non-recurring) 50 
HR Recruiter (regular, full-time) 69 
 
Total for Human Resources $ 139  
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CORPORATE SERVICES
CITY OF BRAMPTON
Current Budget Financial Summary

2006 2006 2007 2007 Budget vs. %
BUDGET FORECAST BUDGET 2006 Budget CHANGE

LAW
Labour 2,338,925 2,274,364 2,320,499 (18,426) (0.8)
Other 440,537 536,734 413,430 (27,107) (6.2)
Total Expenses 2,779,462 2,811,098 2,733,929 (45,533) (1.6)
Revenues (230,000) (167,744) (126,700) (103,300) (44.9)
Net Expenditures $2,549,462 $2,643,354 $2,607,229 $57,767 2.3 

BY-LAW ENFORCEMENT
Labour 4,425,617 4,385,729 4,947,810 522,193 11.8 
Other 308,110 310,626 421,121 113,011 36.7 
Total Expenses 4,733,727 4,696,355 5,368,931 635,204 13.4 
Revenues (577,200) (678,906) (878,000) 300,800 52.1 
Net Expenditures $4,156,527 $4,017,449 $4,490,931 $334,404 8.0 

HUMAN RESOURCES
Labour 3,363,106 2,969,076 3,657,204 294,098 8.7 
Other 1,458,231 3,188,231 1,631,331 173,100 11.9 
Total Expenses 4,821,337 6,157,307 5,288,535 467,198 9.7 
Revenues (100) (1,503,178) (100) 0 0.0 
Net Expenditures $4,821,237 $4,654,129 $5,288,435 $467,198 9.7 

TOTAL CORPORATE SERVICES
Labour 10,127,648 9,629,169 10,925,513 797,865 7.9 
Other 2,206,878 4,035,591 2,465,882 259,004 11.7 
Total Expenses 12,334,526 13,664,760 13,391,395 1,056,869 8.6 
Revenues (807,300) (2,349,828) (1,004,800) 197,500 24.5 
Net Expenditures $11,527,226 $11,314,932 $12,386,595 $859,369 7.5 

VARIANCE
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CORPORATE SERVICES
Consolidated Change from 2006 ($000's)

2007 Budget vs. 
2006 Budget

Category 
Description

CORE OPERATING ADJUSTMENTS

Compensation - provisions for non union cost of living 
adjustment (COLA) / merit, union collective agreements, 
and adjustments to reflect actual costs

353 Compensation Adjustments

Gapping provision -- labour and benefits budgeted at 99% 
of annualized amount within department (expected savings 
reduced from 3% to 1%)

241 Compensation Adjustments

Inflation on goods and services (e.g. reading materials, 
materials, uniform and cleaning allowance)

5 Inflation

Operating expenditure adjustments to reflect actuals and 
forecasted actuals

--Job advertising - Human Resources 350 Growth / Work Volume
--Other adjustments (radio licensing fees, maintenance 
contracts, etc.)

3 Growth / Work Volume

Revenue adjustments to reflect actuals and forecasted 
actuals (volume driven)

--Mobile Licensing (75) Growth / Work Volume
--Subdivision Agreements 101 Growth / Work Volume
--Fines - Minimum Maintenance 49 Growth / Work Volume
--Permit Fees (basement apartments) - By law change 30 Growth / Work Volume
--Other adjustments (property maintenance fees, 
rezoning agreements, legal cost recoveries, etc.)

18 Growth / Work Volume

Reversal of non recurring items approved in 2006 Current 
Budget

(355) Service

SUBTOTAL, CORE OPERATING ADJUSTMENTS 719

NON RECURRING

Workplace Disability Insurance Audit 20 Health and Safety
Phase II Compensation Review 50 Service

SUBTOTAL, NON RECURRING 70

GROWTH AND SERVICE PRIORITIES

HR Recruiter (1 F/T) 69 Growth / Work Volume
Property Standards Coordinators (2 F/T) 179 Service
Public education / marketing - Enforcement 100 Service
Parking Enforcement Officers (2 F/T) 144 Growth / Work Volume

--Revenue (to be transferred to Non-Departmental 
upon budget approval)

(120) Growth / Work Volume

SUBTOTAL, GROWTH AND SERVICE PRIORITIES 372
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CORPORATE SERVICES
Consolidated Change from 2006 ($000's)

2007 Budget vs. 
2006 Budget

Category 
Description

REVENUE GENERATING MEASURES

Elimination of the "early payment option" for parking (to be 
transferred to non-departmental upon budget approval)

(200) Reduction Packages

SUBTOTAL, REVENUE GENERATING MEASURES (200)

COST REDUCTION MEASURES

Law Clerk, Real Estate (1 F/T) (73) Reduction Packages
Capital Recoveries 73 Reduction Packages

Assistant Prosecutor (1 F/T) (80) Reduction Packages
Articling Student (7) Reduction Packages
Administrative cost reductions (15) Reduction Packages

SUBTOTAL, COST REDUCTION MEASURES (102)

TOTAL, NET EXPENDITURE CHANGE 859

SUMMARY BY CATEGORY (2007)

Compensation Adjustments 594
Inflation 5
Capital Impacts - Growth
Capital Impacts - Service
Health and Safety 20
Council Approved
Efficiency / Financial Payback
Growth / Work Volume 568
New or Increased Service (26)
Reduction Packages (302)

859
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CORPORATE SERVICES
CITY OF BRAMPTON
Recommended Staff Additions

Position Quantity Description/Justification/Implication for Service Levels 2007 Budget vs. 
2006 Budget 

($000)

Recruiter (F/T) 1 To facilitate the recruitment/hiring proceses which includes: 
liaising with department representatives to establish the hiring 
process; preparing and processing job postings and 
advertisements; screening, coding and processing all 
applications for employment; developing interview questions 
and selection criteria; administering tests; completing 
reference checks; receiving and reviewing employee status 
change notices to ensure accuracy of information; arranging 
for and assisting in the orientation and documentation of newly
hired/transferred employees; and all other related duties.

69 

Property Standards 
Coordinator (F/T)

2 Provides advice, guidance and direction to property standards 
officers.  Includes policy and procedure interpretation and 
application.  Supervises performance issues up to and 
including applying disciplinary measures as required. Provides 
resolution to problems, sets priorities, establishes and 
monitors workload.  Evaluates operating policies, procedures 
and practices.  Provides support in decision making. To 
protect the public interest and enhance effeiciency, service to 
the public and staff performance.  To enforce property 
standards by-law, and related by-laws and legislation.

179 

Parking Enforcement 
Officer (F/T)

2 Enforce parking provisions of Traffic By-Law and Large Motor 
Vehicle (Zoning) violations.  Respond to public complaints, 
attend special events, conduct proactive patrols, interact with 
the public and attend court. 

To protect fire routes, handicapped parking, to protect access 
to public and private property, and to ensure unrestricted 
movement of traffic in the City of Brampton.

24 
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